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A RISKY BUSINESS CAN SOUND THE DEATH KNELL

By Dawn O’Leary, Davis Burton Sellek

As the layers of the onion peeled away it became
clear that the News of the World was never going to
recover from the phone hacking scandal. The moral
code of business ethics had been crossed and there
was no going back. And we all know what happened
next.

Is your business working for you
— or are you working for it?

Fvery business owner needs an accountant they can rely on
An adviser wha s commercially minded, but who alsa thinks
strategically about your lang-term qoals.

That's why we work closely with cur clients and really get to know
them and thelr businesses. With Menzles, you can be confident of
commitment to your goals.

To ind out how we can help you, please email

ERCUINESEMenzIes couk o visit
@EHZIE&

Accountants and basines sdviven,

www.menzles.couk

Whilst the small and medium sized business owner is unlikely to
face a scandal of this scale, every business faces some degree
of risk. Even when everything is planned to the nth degree, a
business could close due to events beyond its control. So it's
important to identify the risk your company faces and counter it
to be successful.

The type of risk varies but can be anything from overhead costs,
cost of equipment, sales volume, taxes, staff theft, competitors,
local economy, shrinking markets, obsolete products/services
and more. Other risks may include data loss, natural disasters,
property theft, machine breakdown and cash flow - all of which
can lead to business closure.

Failure to obtain the correct licences may also put the business
at risk. Embezzlement, liability losses, public liability, a key
shareholder who becomes ill can all hinder a small business.
Cash is king — inaccurate cash flow is the biggest killer. A
business may make bad business decisions as a result and
saving costs recruiting unqualified key employees is a risky
strategy too.

Your accountant can provide guidance on potential risk factors.
Ultimately though, the onus is on the business owner to identify
the risks and put in place good risk management techniques.
Either way, this will make for a successful business built on well-
informed business decisions.

Follow our tweets at: http://twitter.com/dbsellek

Dawn O’Leary, Managing Partner

Davis Burton Sellek, The Galleries, Charters Road, Sunningdale,
Ascot, Berkshire SL5 9QJ

01344 620495

www.davisburtonsellek.com

MORE COMPANIES SHOULD BE
BENEFITING FROM EIS

It is still difficult for businesses to gain funding for
growth, so any attempt to encourage investment is
a step in the right direction. An Enterprise
Investment Scheme (EIS) encourages investors to
provide businesses with a long term investment.
Unfortunately, since the scheme began in 1994,
take-up has not been as good as was hoped.
Consequently, the Government has made
significant changes to encourage greater
investment.

The changes have largely been an attempt to make the
scheme more attractive to investors. With changes such as
an increase in the tax relief from 20% to 30% there is also an
increase in the threshold for qualifying businesses.

There are rules for qualification and schemes can be
complex but if you can see past all of the constraints then
an EIS can have significant benefits and, with a more
focussed approach, any perceived pitfalls can be avoided.

Menzies has produced a set of Business Helpsheets to
provide guidance on EIS. If you would like a copy or would
like to find out more on how you or your company could be
benefiting from EIS, please contact tax@menzies.co.uk.
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Come and view these stunning apartments,
which include studios, one bedroom and
two bedrooms, in the heart of Woking.

contemporary new homes, taillor-made for modern
town-centre living are complemented by a range of live/
waork units, cafés, shops, offices and commercial space
all arrapged around a series of urban and garden
squares including a fabulous new plazza.

Fantastic schemes for first time buyers and investors

Starting price of £129,995
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New Central, Guildford Road, Woking GU22 7QT
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